World Vision-®

Project:

USAID’s Development Food Assistance Project ‘Nobo Jatra — new beginning’

Implemented by:

World Vision Bangladesh

Consortium

World Food Programme and Winrock International

Partners:

Webpage: http://www.wvb-nobojatra.org/

Sector: Gender equitable, food security, nutrition and resilience

Timeframe: September 201 5-September 2020

Beneficiaries: 856,116

Location: Khulna and Satkhira districts, Bangladesh

Donor: USAID

Goal: ‘Improved gender equitable food security, nutrition and resilience of vulnerable people within

Khulna and Satkhira districts in Bangladesh’

Beneficiary ID#

47530520004102

~

Neelima Rani, inspiring courage and inspiration in a local community
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A young mother’s journey to become an icon for female farmers



http://www.wvb-nobojatra.org/

Adorned in a colorful sari, Neelima Rani, 30, has a sparkling smile and cheerful manner. A mother
of two daughters, both of whom attend the local village school, in Koyra Upazila (sub-district)
located in the south west coastal region of Bangladesh, Neelima is a pioneer in her local
community. In large part, this is thanks to her role as a lead farmer for a climate smart
demonstration plot established by the USAID funded ‘Nobo Jatra — new beginning’ project led by
World Vision Bangladesh.

Rewind one year, and Neelima’s circumstances alter drastically. A dedicated housewife and
mother, working hard at chores whilst also trying to help her husband, Haridash, grow a small
amount of vegetables in the land the family own. With the high levels of salinity in the water
symptomatic of south west Bangladesh along with limited knowledge on how to effectively grow
produce, the family faced an almost daily struggle to feed their two young daughters. Often times,
Neelima reminisces, yields did not produce enough for the family to eat, let alone sell at the local
market.

‘My consuming worry was for my daughters; how to feed them and provide them with basic necessities.
We struggled to exist for so long.’

In 2016, a glimmer of hope presented itself to
Neelima’s vulnerable family when she was
identified as a lead farmer by her local
community for a Nobo Jatra established climate
smart demonstration plot. This was a
remarkable and unexpected opportunity as
rural Bangladeshi women often find it difficult
to explore roles beyond that of conventional
housewife due to entrenched social norms.
Neelima’s neighbors and the wider Vvillage
community felt that she had the good will of

the people and a deep set motivation stemming from her famlly s economic vuInerablllty to excel
in this new role.

“It was like being thrown a lifeline when we had no hope left. | am forever grateful to those who felt |
can do justice and help our village by becoming a lead farmer”



Neelima embraced her new role as student,
earnestly participating in training provided by
Nobo Jatra on sustainable production
techniques including practices and inputs
that are climate resilient and promote
resource conservation. Climate Smart
Agriculture forms the crux of Nobo Jatra’s
portfolio of activities under Agriculture and
Livelihoods given the south west coastal
region’s unsustainable levels of salinity,
persistent flooding compounded with
natural disasters such as Cyclone Aila and
climate change effects including erratic

monsoons and a rise in sea levels.

Neelima’s confidence is palpable especially when speaking about all the new knowledge acquired
through the training.

‘We learned to use organic fertilizer instead of the chemical variety that we had been using all along.
We also understood how to select and buy good quality seeds that would give us the best crops. Before
we had no idea and just went with what everyone else did including our own parents and grandparents.’

It gets even better, once completing the training, Neelima effectively became the community focal
point for 200 general producers within her jurisdiction. Not taking this responsibility lightly,
Neelima began to passionately teach others what she herself had learned, effectively preparing
the next line of farmers . As a leader of a producer group comprising 25 members, 12 of whom
are female, Neelima is truly a beacon of hope and possibility to both men and women in her
community.

In her new role, Neelima organizes group members for trainings, has already started to facilitate
training sessions and will gradually lead sessions independently. This is a remarkable achievement
given the prevalent social norms in rural Bangladesh that rarely recognize women as farmers let
alone exalt them to a position as leader and role model. The producer group led by Neelima is
growing seasonal vegetables for their own consumption and also selling these products in the
local market bringing in a regular source of income — truly a huge reward given the lack of
sustainable income opportunities in the region.



Yet another shining light in Neelima’s unique

story is Haridash’s unwavering support in her
journey.  With  Haridash’s help and
encouragement, Neelima applied her newly
acquired skills and the couple began to grow

- tomatoes and okra.

“I am proud of my wife. Things have changed for
us economically and also within the house.
Something has changed within me too — now |

- help my wife with chores that | never would have
| even six months ago. | even help collect water on

the days that Neelima has her prodﬁcer group meeiings!”

The couple now look to the future with hopes and dreams especially for their daughters. Neelima
has ambitions to establish and run a successful agro farm using all the skills and practices that she
has learned as a lead farmer. For the first time ever, Neelima is planning for the future, considering

how to develop a standard collection point for wholesale and retailers to ensure that the produce
from her producer groups are marketed at full capacity.

through the Nobo Jatra project, Neelima has

been able to drastically alter the course of

her family’s path and transform into a
respected and valuable community leader.
Beyond her role as a lead farmer, Neelima is
often consulted by neighbors on healthcare
issues. Throughout the incredible and
rewarding journey, Neelima’s sights have
never wavered from her children and the
future.

“l want to help all the women in my village and beyond to learn skills and receive training from Nobo
Jatra to grow our own produce and stand on our own two feet. All women can have hope that there is a
future without hunger and uncertainty. We must all pull together and do this for our children, our future

generations.”
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About Nobo Jatra

Nobo Jatra, a USAID Food for Peace Title Il Development Food Assistance project commenced in
September 2015 and will come to end in September 2020. Led by World Vision Bangladesh (WVB), the
program is a shared commitment with World Food Programme (WFP) and Winrock International (WI) as
sub grantees and is implemented in partnership with the Ministry of Disaster Management and Relief
(MoDMR) of the Government of Bangladesh. Project implementation is in the south west coastal areas of
Bangladesh, in four Upazilas (sub districts) under two districts; Dacope and Koyra in Khulna; Shyamnagar and
Kaliganj in Shatkhira covering 856,116 direct beneficiaries.

To achieve the overall Nobo Jatra goal to ‘Improve gender equitable food security, nutrition and resilience of
vulnerable people within Khulna and Satkhira districts in Bangladesh’ the program will apply an integrated
approach to reduce food insecurity and malnutrition and target pregnant and lactating women, children U2
years of age, disabled, youth, female-headed households and aadolescent girls/lyoung women aged |5 to 24.
Interventions are designed around the following project components; Maternal and Child Health and
Nutrition, Water Sanitation and Hygiene, Agriculture and Livelihoods, Disaster Risk Reduction, Gender and
Good Governance and Social Accountability.

http://Iwww.wvb-nobojatra.org/
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